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Abstract
This report covers the communication activities undertaken during the first half of the project 
to create awareness about FASTEN technology, and create an interest from external 
stakeholders. 

The underlying idea of the communication and dissemination strategy is to create a 
community of early adopters, including developers, testers, maintainers, system 
administrators, outsourcers and business decision makers. 

The document presents the communication material developed for the promotion of FASTEN
including project logo, brochure, posters, logos, presentations, press and media material and
the dissemination actions launched. We will also cover the status of the standardization 
actions at M18. 

All partners in FASTEN are involved in WP7 activities, and we are asking them to contribute 
in every promotion action by relaying the information on their own communication networks. 
Therefore, we are engaging interactions with our own ecosystem, with colleagues, 
community members, professors and students to convince them to discover and use 
FASTEN. 

Keyword list
Communication, Collateral, FASTEN, conferences, press releases, tutorial, promotion, social media,
communities, beta-testing, dissemination. 

Open source adoption.

Acronyms & Abbreviations
DoA Description of Action

OSS Open Source Software

FGCG Fine-Grained Call Graph

EC European Commission

WP Work Package
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1 Introduction

This document presents the main communication and dissemination activities carried out
from M01 to M18. Then, it provides a status of the WP7 KPIs at M18, and an outlook for the
second half of the project (M19-M36). 

Section 2 recaps the communication objectives and provides a list of the material developed
until M18 to support the communication strategy. 

Section 3 lists and illustrates the dissemination initiatives that were initiated during the first
half  of  the  project  to  start  presenting  the  project  to  external  stakeholders and  launch
community building. It also provides some statistics on the FASTEN website. 

The  fourth  section  describes  the  status  of  scientific  dissemination  and  standardization
actions. 

Then, the conclusion provides an outlook for the second half of the project, with examples of
communication and dissemination activities already planned. 

FASTEN Grant Agreement N° 825328 6
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2 Communication 

2.1 Communication and dissemination objectives
Our communication  about  FASTEN relies  in  three  pillars:  first  identify  the  main  messages to  be
highlighted, create the collateral, and disseminate those messages and materials through appropriate
channels and target user groups. 

In order to identify the key messages which will help introduce FASTEN to third-party stakeholders
(developers, decision makers, policy makers, etc.) and develop a snappy marketing message, we ask
the consortium members to fill in a questionnaire “FASTEN Key Selling Points”, presented in detail in
Section 2.2. 

The feedback collected from the questionnaire helped us to find the right wording and appropriate
messages to present the project and start working on developing collateral, presented in Section 2.3. 

The final objective of the communication strategy is to create awareness around FASTEN and also to
grow its community of users. 

To  measure  FASTEN’s communication  and  dissemination  objectives,  several  Key  Performance
Indicators (KPI) have been defined and regularly monitored. Detailed metrics can be found in Section
5 of this report.

2.2 Key Selling Points questionnaire
This questionnaire has been kept simple in order to maximize the number of people likely to fill it in
and the quality of the feedback collected. 

It is composed of six questions presented below. 

1. The need that FASTEN is addressing (something that is a real problem for many people)

2. The way FASTEN is addressing it (what is it that FASTEN does that is cool to fix the problem,
why is FASTEN's angle original?)

3. What makes FASTEN unique (what is it that nobody else but FASTEN can do?)

4. The key advantage that FASTEN has over alternative solutions (faster, more accurate, more
secure, cheaper?...)

5. What key benefits FASTEN brings to the user (how FASTEN will make users live easier)

6. Please give us the 4-5 key words that, in your view, best define FASTEN and should appear in
marketing collateral. 

The feedback collected on this questionnaire helped us identify what is used today as FASTEN main
tagline and description: 

Tagline: Intelligent Package Management

Description/ Sub-title: Re-use open source code with confidence and produce quality software with
FASTEN fine-grained and method-level tracking of dependencies. 

FASTEN Grant Agreement N° 825328 7
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2.3 Collateral
The collateral are briefly presented in the sections below. 

A  more  detailed  presentation  will  be  made  available  in  the  dedicated  deliverable  D7.2  “Project
Collateral”, due M36. 

2.3.1 Project Logo and colors

Figure   1  : FASTEN  Logo and colors  

2.3.2 Flyer and Poster

Figure   2  : FASTEN   flyer and poster  

FASTEN Grant Agreement N° 825328 8
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2.3.3 Videos and presentations

FASTEN Videos from conferences FASTEN Presentations on Slideshare

Figure   3  : FASTEN  Videos and Presentations  

FASTEN Grant Agreement N° 825328 9
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2.3.4 Press 

One Press Release was distributed to announce the launch of the project, in June 2019. 

In 2020, a Press Article was written in a well-known French IT magazine “Programmez!”. This article,
written of course in French, introduced the second part of a large DevOps dossier. 

Figure   4  : Press artticle in “Programmez” French Magazine  

2.3.5 Interviews

As of June 2020, 4 interviews have been published. The last interview published is showed on the
illustration  below.  Each  interview  is  largely  promoted  after  its  publication,  notably  using  Social
Networks. 

Figure   5  :   Last FASTEN Interview published  

FASTEN Grant Agreement N° 825328 10
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2.4 Website               

The FASTEN website is one of the main tools used to communicate about the project and inform
interested parties about the results. The website structure and organization have been described in
detail in the Deliverable D7.1. 

We will provide in this section some statistics about the website traffic. 

Figure   6  :   Website number of visits  

Figure   7  : Origin of visitors by channels  

FASTEN Grant Agreement N° 825328 11
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3 Dissemination and community building

3.1 Social Networks

Social Network Actions done

FASTEN counts as of June 2020 174 followers (the final target is 200 
followers) and is following 119 accounts. Some 122 tweets have been sent 
from the account.  

Eight presentations have been shared on Slideshare since the beginning of 
the project, with a number of views ranging from 30 to 264 views. 

The FASTEN LinkedIn group counts 22 followers and 7 articles posted. 

We have recently created an OW2 account on Reddit and are progressively
starting to use it. 

Table 1 Social Networks activity as of June 2020

3.2 Industry Events

Event Date/Location Description Link

Industry Meeting with GitHub, 
April 17, 2019, San Francisco

FASTEN presented to 30 GitHub 
professionals including remote 
attendees

GitHub Meeting

FOSSCOMM Greece, October 
11-13, 2019, Lamia, Greece

FASTEN presented in the conference. FOSSCOMM

Python Brazil, October 23-28, 
2019,  Sao Paulo, Brazil

Presentation in the conference + first 
contacts with the Python Community. 

Python Brazil

SFScon, November 15, 2019, 
Bolzano, Italy

Presentation in the conferences SFSCON

POSS, December 10-11, 2019, 
Paris

Presentation in the conferences and on 
the OW2 booth. 

POSS2019

OW2online’20, June 17-18, 
2020

Presentation in the conference (online) 
+ participation in chat discussions 

OW2online’20

Table 2 Event plan for the first period of the project M1- M18

FASTEN Grant Agreement N° 825328 12
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3.3 FASTEN Workshop 

We submitted at FOSDEM 2020 on February 1-2 in Brussels a proposal of Devroom dedicated to the 
topic of “Dependency Management” which was accepted. In order to organize this workshop and set 
up the program we have been in contact with many external speakers, communities and experts in the
field of Dependency Management. 

It was a great opportunity for the project to get some visibility among the community, create 
awareness and get access to outside interested parties. This workshop enabled us in addition to 
collect material and resources on the state-of-the-art in the field and knowledge about the current 
community discussions taking place in various channels. 

The slides or videos of the presentations given are available at: 
https://www.fasten-project.eu/view/Events/FOSDEM_2020

Feedback from FOSDEM: 

The Devroom was a great success with a room fully booked (more than 50 people) and people waiting
outside to get a chance to enter during transition times. It included an open round table on the topic
“Package managers: resolve differences. Lively panel discussion on package management”, which
was moderated by William Bartholomew, Product Manager on the Security and Compliance team at
GitHub. The session was very lively with many comments and questions raised by the participants in
the room.

A questionnaire  was distributed to  participants during the Devroom, in  order  to better  understand
developers needs and expectations in terms of dependency management and to identify the top tech
blogs read by developers. The questionnaire by itself is available in Appendix. 

What we have learnt from FOSDEM and the survey: 

(note: only 9 devroom participants gave back their completed survey, in consequence the information
collected are not representatives and can be only considered as indications). 

A majority of people interviewed do face dependency issues every day (3 answers), against 2 answers
for “Once per week”, 2 for “Once per month” and 2 for “Less than once a month”. 

The list  of dependency management tools used by interviewed participants includes: Dependabot,
Pypi, GoMod, APT (*2), NPM (*3), Cargo (*3), Go, Spack, Easybuild, humons, yum software, OSS
review toolkit. 

All  people  interviewed  are  interested  in  learning  more  about  ecosystem-wide  Fine-Grained  Call
Graphs and answered “Maybe” to the question “Would you be likely to use the FASTEN package
management tool and knowledge base”. 

FASTEN Grant Agreement N° 825328 13
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4 Scientific Dissemination and Standardization

4.1 FASTEN presentation in Scientific Conferences
Academic project partners regularly submit papers in scientific conferences. The FASTEN presence in
such conferences is presented on this page: https://www.fasten-project.eu/view/Main/Publications. 

The first part of the table presents the accepted papers and gives a link to the paper. 

The second part collects information about papers under submissions. 

The table below describes the papers published up to month 18 of the project, and details how the
paper is related to FASTEN. 

TITLE AUTHOR CONFERENCE (Name, Date) PAPER
RELEVANCE 
WITH FASTEN

Selecting  third-party 
libraries: the 
practitioners' perspective

Enrique Larios-
Vargas, Maurício 
Aniche, Christoph 
Treude, Magiel 
Bruntink, Georgios 
Gousios

28th ACM Joint European 
Software Engineering Conference
and Foundations of Software 
Engineering, (ESEC/FSE 2020), 
November 2020

PDF

FASTEN 
mentionned in 
acknowledgeme
nt. 

PDGuard: An 
architecture for the 
control and secure 
processing of personal 
data

Dimitris Mitropoulos, 
Thodoris 
Sotiropoulos, Nikos 
Koutsovasilis, and 
Diomidis Spinellis

International Journal of 
Information Security, IJIS

PDF

FASTEN 
mention in 
acknowledgeme
nts. 

Measuring the impact of 
library dependency on 
maintenance

Núria Bruch Tàrrega, 
Miroslav, Živković, 
Ana Oprescu 

13th Seminar Series on 
Advanced Techniques & Tools for
Software Evolution, SATToSE, 
July 2020

 
(link to paper not 
available)

A dataset for GitHub 
repository deduplication

Diomidis Spinellis, 
Zoe Kotti, and Audris 
Mockus

17th International Conference on 
Mining Software Repositories, 
MSR 2020, June 2020

PDF

FASTEN 
mention in 
acknowledgeme
nts.

A dataset of enterprise-
driven open source 
software

Diomidis Spinellis, 
Zoe Kotti, 
Konstantinos 
Kravvaritis, Georgios 
Theodorou, and 
Panos Louridas

17th International Conference on 
Mining Software Repositories, 
MSR 2020, June 2020

PDF

FASTEN 
mention in 
acknowledgeme
nt. 

Ultra-Large-Scale 
Repository Analysis via 
Graph Compression

Paolo Boldi, Antoine 
Pietri, Sebastiano 
Vigna, and Stefano 
Zacchiroli

27th IEEE International 
Conference on Software Analysis,
Evolution and Reengineering, 
SANER 2020, February 2020

PDF
FASTEN 
mention in 
footnote. 

How Network Analysis 
Can Improve the 
Reliability of Modern 
Software Ecosystems

Paolo Boldi IEEE 2019 joint Conferences on 
TPS, CoMI and CIC, IEEE CIC, 
December 2019

PDF Introduction of 
FASTEN and of 
the granularity 
level of function 
in software 
analysis. 

Mime artist: bypassing Stefanos Chaliasos, 24th European Symposium on PDF FASTEN 

FASTEN Grant Agreement N° 825328 14

https://dimitro.gr/assets/papers/CMAM19.pdf
https://www.fasten-project.eu/download/Main/Publications/FSN-paper-Paolo-Boldi.pdf
http://www.sis.pitt.edu/lersais/cic/2019/index.html
http://vigna.di.unimi.it/ftp/papers/Ultra.pdf
https://saner2020.csd.uwo.ca/
http://www.dmst.aueb.gr/dds/pubs/conf/2020-MSR-enterprise-oss/html/indoss.pdf
https://2020.msrconf.org/
http://www.dmst.aueb.gr/dds/pubs/conf/2020-MSR-deduplication/html/forkproj.pdf
https://2020.msrconf.org/
http://sattose.org/2020
https://dimitro.gr/assets/papers/MSKS19.pdf
https://link.springer.com/article/10.1007/s10207-019-00468-5
https://arxiv.org/abs/2005.12574
https://2020.esec-fse.org/
https://www.fasten-project.eu/view/Main/Publications


D7.5 Dissemination, Communication and Standardization Plan

whitelisting for the web 
with JavaScript mimicry 
attacks

George 
Metaxopoulos, 
George Argyros, and 
Dimitris Mitropoulos

Research in Computer Security, 
ESORICS'19, September 2019

mention in 
acknowledgeme
nt. 

Standing on shoulders or
feet? The usage of the 
MSR data papers

Zoe Kotti, Diomidis 
Spinellis

16th International Conference on 
Mining Software Repositories, 
MSR '19, May 2019

ACM 
SIGSOF
T 
Distingui
shed 
Paper 
Award 
PDF

FASTEN 
mention in 
acknowledgeme
nt. 

The Software Heritage 
graph dataset: Public 
software development 
under one roof

Antoine Pietri, 
Diomidis Spinellis, 
and Stefano 
Zacchiroli

16th International Conference on 
Mining Software Repositories, 
MSR '19, May 2019

PDF

FASTEN 
mention in 
acknowledgeme
nt.

Time present and time 
past: analyzing the 
evolution of JavaScript 
code in the wild

Dimitris Mitropoulos, 
Panos Louridas, 
Vitalis Salis, and 
Diomidis Spinellis

16th International Conference on 
Mining Software Repositories, 
MSR '19, May 2019

PDF

FASTEN 
mention in 
acknowledgeme
nt.

Table 3: Scientific conference and list of papers pulished

4.2 Standardization
A  basic  contribution  in  software  quality  standards  and  models  is  accomplished  through  the
participation in scientific conferences and papers. 

In addition, the consortium has started to work on the integration of FASTEN with the main default
package managers for Python, Java and C. 

A first contact has been launched with the Python Community by the participation of the team at the
conference Python Brazil in November 2019 and the presentation of FASTEN in this conference. 

Following this  presence at Python Brazil, we have been contacted by a Project Manager from the
Python Software Foundation inviting us to explain our integration plans and to join their main mailing
list “Distutils”. They also invited us to join their PyCon Conference and the Python Packaging Summit
in Pittsburgh in April 2020. 

Several FASTEN consortium members  are now registered to  this mailing lists. This way it  will  be
possible to set up a cooperation that will make it easier to integrate FASTEN into Pypi. 

Unfortunately this cooperation with the Pypi community has been delayed due to the pandemia. The
Endocode team had planned to participate in the Python Packaging Summit, which was cancelled like
most events during this period. This cooperation will be re-launched as soon as possible. 

Another similar contact has been started also with the ScanCode community.  This discussion took
place through GitHub with one the scancode-toolkit maintainer who commented on some of our open
issues regarding the integration of scancode-toolkit into our code base. He gave us some tips and
insights on the current state of scancode, about how to use it.

In the second period of  the project,  we’ll  have to accentuate contacts with official  standardization
bodies and identify the relevant working groups. 

FASTEN Grant Agreement N° 825328 15
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5 Year 3 Communication and Dissemination Plan 
The table below presents the list of communication and dissemination actions planned for the last year
of the project. The table below presents the list of communication and dissemination actions planned
for the last year of the project.The highlights of this plan are the FASTEN DevRoom at FOSDEM, and
the beta-testing campaign. 

Jan Feb March Apr May Jun July Aug Sept Oct Nov Dec

Events & Workshop organization

Fosdem 
Devroom 
(submitted)

OW2 
Community 
Day (tbc) 

Open 
Research 
webinar 
series by 
OW2 & 
Eclipse. 

OSS 2021

PyconUS

OW2con’
21

EuroPy
thon 

Hacktober
fest on 
GitHub

SFScon

POSS
(tbc)

Media Campaigns

Intro 
article 
submitted
to medias
(start in 
Non/Dec)

1to1 
contacts 
with 
targeted 
journalists

Tech 
article 
submitted 
to tech 
medias

Collaterals

Introduction Video Goodies 
for beta-
testers? 
(tbc)

Press Releases

(dec 
2020) 
Announci
ng first 
results + 
Beta 
testing

Devroom 
at 
Fosdem 

        Presentati
on and 
workshop 
@ 
OW2con

Beta-testing Campaigns

Campaign 1 (end): Call graph 
generator

Campaign 2: topic tbc

Social Networks

1 linkedin
post
3/5 tweets

1 
Slideshare 
posting

1 linkedin 
post
3/5 tweets

1 reddit 
posting

1 linkedin 
post
3/5 tweets

1 
Slideshare 
posting

1 linkedin 
post
3/5 tweets

1 reddit 
posting

1 linkedin 
post
3/5 tweets

1 reddit 
posting

1 linkedin 
post
3/5 tweets
1 
Slideshare 
posting

Community Building & Workshops

Finalize 
list of 
contacts 
(tech 
experts, 
partners, 
etc) 

FOSDEM 
devroom

1to1 
contacts 
start (1st

 round)

1to1 
contacts 
(2nd 
round)

Workshop
at 
OW2con

Table 4: Communication Plan Year Three
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6 Communication and dissemination KPIs status 
The table below gives a status of the communication and dissemination KPIs at month 18 and the
actions planned to reach the final KPI by the end of the project.  Currently we have to improve the
traffic on the website, the number of visits is not as expected. One of the reasons is that a significant
number of visits are in fact directed to the GitHub pages, but we are also confident that all the actions
planned in 2021 will  help the project to reach the target,  in particular the events and beta-testing
campaigns.

KPI Initial Target Status at M18 Actions planned 

Website visits Unique users: 3000
Page views: 25000

Unique users: 836 
Page views: 6615

Grow number of external 
interactions + publications to 
get more visitors. 

Social Media 100-200 tweets/year
200+ followers

Twitter followers: 174 
Number of twitts: 137 

Number of followers is fine. 
Publish more twitts, invite all 
project partners to be active 
on twitter + New social 
networks introduced (Reddit) 

Industry Events 3-4 presentations per 
year
2-4 events per year

4 presentations in 2019
3 presentations in 2020

Adapt to the pandemic and 
be active in 2021 on virtual 
events. 

Scientific Papers 4-5 conferences per 
year

14 papers published 
since beginning of 
project. 

Leverage presence at 
OSS2020 to grow the number
of industry contacts. 
Leverage webinar with 
Eclipse/OW2 to extend 
visibility among academia. 

Project 
Workshops

20 to 50 participants 1 FOSDEM devroom (50
+ participants)

Number of participants has 
been reached. Leverage 
FOSDEM devroom 2021 (if 
accepted) + other workshops 
or webinars to grow the 
community of testers & 
contributors

Press Releases 2 per year 1 press release + 1 
press article

Target more press releases &
articles in 2021 by direct 
contacts with medias. 

Beta-testers 20 to 50 completed 
questionnaires

Not started yet. Leverage the results of the 1st

campaign to improve results 
of campaign 2 and reach the 
target. 

Table 5: FASTEN  KPIs  Status
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7 Conclusion

During the first period M1-M18 of the project, we have built and determine the key messages to be
used to communicate around FASTEN. The main tagline to be used is now stable and is as follows:
“Intelligent Package Management”.  This messages will evolve whenever necessary all along the life
of the project. 

We have started initiating many contacts and disseminate the message around FASTEN towards
relevant group of users, and community developers. We have in addition started a cooperation with
the main package managers, in particular for Python. 

During the remaining period M18-M36, we will put the emphasis on communicating more on technical
achievements when they are ready. This will be done for example by launching a technical blog, and
issue more press releases. 

Regarding the event plan, we will re-submit for a Devroom at FOSDEM in 2021 which is a perfect way
to reach out  to  the developer  community.  The connection with  the Python community  will  be re-
launched as soon as possible, and we will also connect with other package managers (C and Java). 

We will launch in the project’s second period (M18-M36) another key dissemination actions: a beta-
testing campaign. This will be launched as soon as possible when we have software components well
packaged and ready to be tested. We will use for this task the ReachOut platform, dedicated to beta-
testing campaigns for research projects. 

FASTEN Grant Agreement N° 825328 18
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Appendix

Appendix 1:   Survey distributed to FOSDEM workshop participants  
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